


i.rnel Tobin, CliO ol Stuaft l\hnu-
facnrrng. r compxnr rhxt dcslgns.
fxbrlc.tes xdd tests elecffonic

eqlLipdent fot large co.potltions and
Lhc militarl; sals thar his compan! is
r.qLJr.d t., h^\c x succcssion pho ;f it
Nants to do busmcss \rith thc gorcrn
ment so $rt dlere xre n., d;sruptjons
in dre supplr chaio. "Prrt of tlie rcaon
thar I ha\c x thn is b.cxusc I do work
\ i th  the qolenrmcnt  to supplr  sonre
n ior componcnrs ind thcl nccd mc to
trrvc somcdl;ng in pl.ce to ensure dlxt
c l )n inui$ in  t l re  c \cnr  th i t  I  inr  not
thcrc an\nbrc s i fs  T, ,b i . . "

ln die prst. Il\\lBEs \rerc lcss Lilc-
h to thlnk ibout rrcccssion phnntng
Dbstl\ bccNse thrr \rre s,) ii,cusL-d {)n

groNing thc bushcss. r\lso, supcrstition
pi r \s  .  pMr i f  d1c r r luc icc , , f  nr in !
busincss r rvncrs to dcr .c l , f  i  succcssrrn
pl in .  ln  ( , rdcr  t , )  cr rx tc  x  succcssi { )n
phn thr t  s i l l  b .  . i tcct$c,  dr in(s such
rs r lodr ,  l i r ing,  l rnr ih  connect i rns rnLl
srr rus nrusr  be d iscussci l .  In  v ,mc cul
rurcs,  csfcc i r l l r  io  nrrc . \s ixn cr lL ' rcs,
i t  is  t rbrn to d iscuss t f t  immincncc, ' t
.L.rh bccius. di.rc is d L ftchrg driL
discussinr dcatlr rdl brin{s tn ltrr dc
nr lsc nruch quicker  Thef t  rs  r lso r  ccr
rxin irxr of rl)c unkno\rn- if r.,u J,!lL
$ inr  r l ru t  i r ,  mrrbe Lt rvont  l r rppcr

h rn uLc.sch comp.trtrvc cdyiron
nent conprnics dut gtt crutht lht
i iDrcd usui l l \ , (1 . , .1  sur ! i !c  t in  l l ] |A " l t
comF.n! r\ gocs undcr, \rc'll iusr brr
lrom codplnl B. So it'.\ lLp io nobodl
eLsr but rou, rhc buslncss o\rn.rs, t.,
kccp fotrL compln\ 1'1 dre A posid:,n,"
srvi .Ii,e ai,e, SuppLier Drlcrsih' Xl.n
igcr ir Bord (;.mjng. '1\:e d., nff re-
cluire rnr suppliers to h*e a successrcn
plall bur I can unddstMd dic,rn\ict\ of
sone companies Nhose suppliers hrlc.
brgnnp,cr od rhcir botrom tinc."

Tobin does not liel that thc corpo
rare *odd should mxn.l.t. thxt r]].ii
suppljers |a!e succesion plans. Too
tunl. ibusiness ovdert \r'ill iccl an un
necess,rr buden b\ hx\.ing t.J pur !
plen n phcc, cspcclslh if the\ hare to
choose pe.,ple rhat fieI dont rhn* are
read\'," e\plains Tobln. '\it inr.sted a

lot !r one of otrr long-te,m empl.,\ees
u.l rhc mrlutc hc sot lns c.ruicitioi
hc l . t i  t ( )L ' rn, ) thcr  c( )npNn\ ,  "  sd\  s  To
bin. "\\'e rvcre der.rstrtctl but |ou crn
ber ir sonl h.ppci,edn. '

Tobln ^lluded n, the tict dut frrn
! .llnincs riso pl.\' r ! jor rolc nr

succcssn,n p lanning. ' I tosr  busines
os'ncr drerni of pissing ilong !n
esixblished business to dreir chil.lrcn.
bur oftcn thc chndrcn don't hl\c xn!
interest in dre bus;ness so it opens up
a irhole nes. issue nos s'ho lill trhe
olcri" Plssing do$i \'our business tr:,
somconc oficr thin fin \ cen b. r
oqh decisrcn tor manr business orvn
crs, onc rhai icquircs much thought
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Another ;ssuc \\,ith succcssion plln-
dng is training Coe erplarned that
mnnr companes havc conRictils !ie$T
olcr training bccause n crn be x riskl
inrcsmrcnt. "Trdring for inr n?e of
$ork is oticn expensi\r rnd rimc c,'n
suming. Thc compinl runs dre risk that
rs  soon.s.n empl , ) !ecscts the ur in ing
rhnt he or shcNrntcd, thel \'iI learc rhe
company in search of odrer oppoftuni

So drc q|1csrio! is, is it bctter to not
ff. n enplolces, rnd lrare thcm stl
on (ith \'0u and rl$,l\'s rcmain .r! the
sinrc lelel, or is it bctrc! ro invcst tu rhe
adrrnccd training of emplorees :rnd
hopc rhnt thev s'iu sta\ (,n ind bring
nc\i things ro rbc conrp.Dll Coc sils
rhit ir! $orth th( risk tu rriin rhc cnr-
plo!ccs. He ilso nrcnri(,ncd x prrcricr
thr t  hc hrs sccn s iocc rhe c i f l r  1981)\

cnrplorcc tnin;nl: contr.cts. Belirc
urining rr cmplolec, tbc empl{)!c
mikcs drc (mpli,\cc sirn i contricr slr'
ing rhit dicr $i strr ir rhe conpxnr
tor  X.nDunr ( ) f  \c . r rs  r i ic r  thc t r^ in-
in{ is complcred. This is bcnelicirl to
thc conrprnr bccrusc thcir invcstmeni
pnls otl: Not onl! do !bc! iloN h,r!c rn
cnrplorcc $irh sfccilic skils, but tbrt
cmplolcc cin p.rss .llong skills r{) orh-
crs jn llrc cunp.n\r \l.n\ Dcw nriDorin
c.'nrpxni(s .lre still lcarning ho$ t, (lo

dis lilic corp.,rrri(ns hNc been done

Coc likcns succ.ssion phnning ro
rhe running r:,f i bousehold. "lf i\ n
or Dad frsses r\x\. the hNschold srill
hrs to tirncdon.' €\plnins Coc. $)
someonc sreps in  and k ind of  takes
,^e.. bur ;n bus;ncss, ir his to be .r

straregic ippronch, a ler! drought out
rppro.cl,, ns ro Nh., is soing to bc rhe
onc." IIc ftch rhir u is r hck of kno$l
cdg. of rhe lmp(r'tdcc of succcssion
phnning,.arhc. thio.D outrieht rcfus.l
m de\ase i plan. rh.t kceps min\'lrinor
in busnrcsses fnnn de\llopirg a plan.
Coc feels thar be is probrbl! in drc m;
norio ;o $at he rhinks rl)oui hk dcxdl
rnd nakes plms f,r hls comprn! jn the
c\rnr of Hs plssine llanr pe.,plc do

noi hkc m think like that. He s.rs thxr
n is lmportant to ask rourelt, \\hat
sdl nr lcgrcr be?" and to trke stcps
to fulllll thet \'hile \'ou cln. (irc snrs
tiom c time thii he \is drc Cbaf
of drc Scatdc Councrl he rlvrvs fclt

p 'ans \crc necissan
''Tbere should b( enourl
ii'r thc bushess to keep noving aiier
l'm gonc." srrs Coe. Hc gi\ks rlre c\
.mFIc ,,f Lcc lic(,cca .nd thc ixll oa
Chr\s lcr .  hc, ,ccr  has ( , f tcn sxnl  th i r  i f
hc brd dooc a bcttcr lob srtlr succcs
sion plxnnins, (lh$sler \r,ukl hc in r
bcttcr plicc todr\r Coc t(cls thir cor
p(,n1..\meric. his nol rcilh lookcd ai
sustrinrbili$ N1!h snrill rnd minori$
bushesscs bcc.usc ther lnrv thrt if
ther c..i bu\ ri,nrr one c()mpin\; tlrg
vill just buy tion roothcr. It\ r nut
tcr of rrust," si!\ (irc,

Succcssnn pl.mning c.rn bc r com-
pl icxtcd,  but  bcncl lc ix l ,  busincss srnr
L!:\. .\hhough nofiing is slr ntccd.
hrrins r plin rn plxcc drNr Iou crxiied
.r  lcrs t  s . ts  d1c \ \hcc ls  in  n] ( ) t i , ,n .  ln
h,kurq rt rll the opuns, n sccms thrt
stilc tlic pr(,ccss mr1 bc diillcuh !.)
nrlig.rc rr lrr{, rh. tsuks \\ill .' \'
serrc  ! )  cnsur .  thar  \ ,u .  busincss L lcs
oi long .rftc! rou do.

I Most business
ownels dream of
passing along an
established business
to their children,
but often the
children don't have
any interest in the
business so it opens
up a whole new
issue- now who will
take over? y;
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